
	
  

	
  

Burlington	
  Area	
  School	
  District	
  
Roadmap	
  for	
  Maintenance	
  Excellence	
  

	
  
	
  
Purpose	
  
	
  
The	
  Roadmap	
  for	
  Maintenance	
  Excellence	
  is	
  the	
  Burlington	
  Area	
  School	
  District’s	
  
vision	
  for	
  improving	
  facility	
  maintenance	
  enhancing	
  the	
  learning	
  environment	
  for	
  
student	
  achievement.	
  The	
  plan	
  is	
  the	
  means	
  through	
  which	
  the	
  custodial	
  
maintenance	
  personnel	
  base	
  operational	
  decisions.	
  	
  
	
  
Goal	
  
	
  
To	
  provide	
  a	
  clean,	
  safe	
  and	
  healthy	
  environment	
  for	
  learning	
  to	
  occur,	
  with	
  focus	
  
on	
  the	
  Roadmap	
  for	
  Instructional	
  Excellence	
  for	
  student	
  achievement.	
  To	
  assist	
  
principals,	
  teachers	
  and	
  students	
  to	
  help	
  create	
  the	
  most	
  positive	
  atmosphere	
  for	
  
learning.	
  
	
  
Philosophy	
  
	
  
The	
  Maintenance	
  Roadmap	
  for	
  Excellence	
  is	
  a	
  continuous	
  plan	
  for	
  improvement,	
  
which	
  parallels	
  the	
  Roadmap	
  for	
  Instructional	
  Excellence	
  working	
  to	
  enhance	
  the	
  
learning	
  environment.	
  The	
  implementation,	
  supervision	
  and	
  professional	
  
development	
  will	
  focus	
  on	
  supporting	
  the	
  building	
  principal,	
  teachers	
  and	
  staff	
  for	
  
all	
  students	
  to	
  be	
  college	
  and	
  career	
  ready.	
  Through	
  a	
  continuous	
  assessment,	
  
support	
  services	
  will	
  standardize	
  through	
  a	
  collaborative	
  team	
  effort	
  district	
  facility	
  
management.	
  	
  
	
  
Accountability	
  and	
  Alignment	
  
	
  
The	
  operations	
  of	
  Burlington	
  Area	
  School	
  District	
  maintenance	
  department	
  shall	
  
maintain	
  the	
  highest	
  level	
  of	
  facility	
  maintenance.	
  A	
  continuous	
  self-­‐improvement	
  
plan	
  linked	
  for	
  accountability	
  will	
  focus	
  towards	
  excellence	
  using	
  key	
  components.	
  	
  
These	
  components	
  will	
  include	
  a	
  focus	
  on	
  what	
  impacts	
  students,	
  training,	
  building	
  
relationships,	
  a	
  focus	
  on	
  team	
  effort,	
  improved	
  communication,	
  improved	
  listening,	
  
focus	
  on	
  facility,	
  utilizing	
  individual	
  skills,	
  reflection	
  and	
  assessment,	
  utilizing	
  time,	
  
self	
  reflection	
  of	
  goals	
  and	
  accountability.	
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